ROUNDTABLE MIATTER

Pacifica District, Greater Los Angeles Area Council, BSA June 17, 2018
Roundtable Commissioner Needed! Contact Tim Shank Roundtable@PacificaBSA.org

GENERAL ANNOUNCEMENTS

CONGRATULATIONS TO THE PACIFICA DISTRICT COMMITTEE FOR ACHIEVING 100%
PARTICIPATION IN FOS!

ARE YOU A FRIEND OF SCOUTING (FOS)? FOS volunteers are hard at work building new opportunities and maintaining
current programs for your Scout! Our our District Goal is $138,000 and 100% participation.
o Click here for a quick description of FOS and here to see the vital resources that rely on FOS funding for sustainment
e THANK YOU to Troops 788 and 851 for hosting an FOS presentation!
e To join the FOS team, help with our July 19" Phone-a-thon, schedule an FOS presentation, or to get further information on
any aspect of FOS, contact Sheila at FOS@pacificabsa.org

DOLLARS FOR DOERS Many companies recognize employees who volunteer with nonprofit organizations by
giving monetary grants. Our Employer of the Month is The Gap Corporation. Gap provides up to $150 grants for [i A I]

every 15 hours an employee has spent in volunteer service. If you or someone in your unit works at Gap (or its
subsidiaries like Banana Republic and Old Navy), Bank of America, Boeing, Northrup Grumman, Home
Depot, or Walmart, please record your hours and designate the Greater Los Angeles Area Council as your charity
of choice.

VOLUNTEER/SERVICE OPPORTUNITIES
July 19 (for Scouters) FOS Phone-a-Thon. Contact Sheila at fos@pacificabsa.org
Sept 18 (for Scouts & Scouters) Run an activity table at Roundtable sign up here
Sept 28-30 (for Boy Scouts & Scouters) Help at Webelos Woods. Email pacificawebeloswoods@gmail.com
Dec 1 (for Scouters) Serve as a University of Scouting instructor or staff member. Contact Dave at djlimon@gmail.com .
ASAP (for Scouters) Serve on the District Committee. Contact Tim at tjshank@mac.com
Recurring (for Scouts) Present the colors or offer an invocation at Roundtable. Email roundtable@pacificabsa.org

RECHARTERING Recharter packets will be available at the September 18" Roundtable. You only have a few more months to
make sure all of your adult leadership has completed the new YPT (completion dates after February 1%, 2018) and the required
training. Don’t let a hiccup in the chartering process put your Scouts’ advancement (especially to Eagle) in jeopardy—plan ahead!

YOUTH PROTECTION The Guide to Safe Scouting has recently been updated, and includes clarifications adult supervision
required and the new SCOUTS FIRST helpline. To learn even more, take the new mandatory online Youth Protection Training. This
timely course supersedes all previous training (including the Venturing and Exploring YPT), and will keep our Scouts' safety at the
forefront. ALL adults involved in Scouting, are expected to complete this training before October 1st, 2018. If you have any
questions or concerns, please don't hesitate to contact Nancy at ypt@pacificabsa.org.

FAMILY SCOUTING BSA's National Executive Board has confirmed a scheduled February 1, 2019 launch date to include girls
ages 11-17 in our older youth program, now to be known as Scouts BSA. This timing is designed so girls who joined Cub Scouts this
year are able to bridge to a Troop to continue their Scouting journey next winter. Your Chartering Organization has the lead in
deciding whether it would like to start a unit to serve girls. You can help foster discussions using the charts in the Roundtable packet
and information on National’s Q&A here.

SAVE THE DATE:
July 21-22 Leadership Laurels, including Scoutmaster, Cubmaster, Den Leader, BALOO, and IOLS, Trask
Aug 4 New Member Coordinator and Fall Recruiting Orientation, Cushman
Aug 11 Popcorn Kickoff (District Popcorn Kernel needed! Contact Lisa Cowell if interested)
Sept 8 Scoutmaster Specific Training, El Segundo
Sept 18 Family Roundtable Picnic dinner and fun for everyone from Cub Scouts to Venture Crew Advisors!
Sept 22 Online Chartering Training, venue TBA
Sept 28-30 Webelos Woods, El Dorado Park, Long Beach
Oct 6-7 Introduction to Outdoor Leadership Skills (IOLS) for Boy Scout leaders, Firestone
Oct 13-14 Leadership Laurels, including Scoutmaster, Cubmaster, Den Leader, BALOO, and IOLS, Trask
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Bié ROCK: ADVANCEMENT
BREAKOQUT. SCOUTBOOK TOOLS

LET’S GO CAMPING! Have you seen the gorgeous new 2018-2019 Camp Program Guide? We are so fortunate to have so many
great opportunities for Scouts of all levels. Our camps are constantly making improvements—from upgraded campsites and facilities
to exciting new programs, adventures, and merit badges. If it’s been a while since you’ve been to Hubert Eaton (formerly Forest
Lawn) or Cherry Valley, contact Pacifica’s new Camping Chair, Aaron, at ASMJohnson718@gmail.com to arrange a FREE tour.

OPERATION ON TARGET Operation On Target features hiking to a mountain summit and contacting other scout units with signal
mirrors. This year’s dates are July 215t and Sept 22™. Contact Richard at rafowell@aol.com for more information.

ORDER OF THE ARROW The Lakota Chapter will not meet this month, as Arrowmen are off enjoying adventures with their
Troops, Crews, and families. Chapter members should save the date of Saturday, August 18", for the annual Chapter Dinner. Details
will be emailed to you. Visit the Lakota website.

ADYVANGED SCOUTS

HIGH ADVENTURE TEAM TRAINING Want to improve your “year-round” program with advanced outdoor training? Check out
the courses the High Adventure Team has to offer at GLAAC-HAT.com, or contact our District HAT Representative, Gabriel
Martinez, at kmartinez0163@att.net. Upcoming HAT Training:

Sept 8 & 15 Adult Leader Backpack Training

Sept 22 Desert Camping & Travel Training

Oct 19-21 BSA Level | Climbing Instructor Course

Oct 27-28 Wilderness and Remote First Aid

SEA SCOUTS Want to crew a tall ship? Race a sailboat? Join Ship 1992 - open to those 14-20, and focused on sailing and motor
boats. Interested? Contact Bill Drewes (bill.drewes@Ilamitopsail.org).

EXPLORER POST OPENING IN MANHATTAN BEACH Manhattan Beach Police Department is hosting a Law Enforcement
Exploring Post. Exploring is a hands-on program open to young men and women who are 14 through 20 years old. This is a great
opportunity for youth who are interested in careers in law enforcement or related fields in criminal justice. Contact Sergeant Tim Zins
at tzins@citymb.info to get involved in this exciting program!

CHECK US OUT!
Virtually all info is available online: Events, Dates, Fliers, Contacts, Training, Etc.
Pacifica District Website: www.pacificbsa.org GLAAC Website: www.GLAACBSA.org

ROUNDTABLE PACKETS, along with a copy of this RTM and its embedded links are available online at PacificaBSA.org under
“Most Current Roundtable Matters™ in the left hand column.

QUALITY UNIT SCORECARDS Pacifica Peak Performance scorecards are available on the Pacifica recognitions page. Building
a program around BSA Journey to Excellence and Pacifica Peak Performance standards will make your unit and our District even
stronger. Go for Gold!

PROMOTION AT ROUNDTABLE Have an event you'd like to promote at Roundtable or flyer you'd like to include with
“Roundtable Matters”? We welcome all appropriate additions to our Roundtable program. Send an email proposal to
Roundtable@pacificabsa.org two weeks before Roundtable to get started.

BIG ROCKS AND PROGRAM FEATURES Want to share your experience at Roundtable? Need a Wood Badge Ticket? Have a
great idea that you'd like to share with your fellow Scouters? Then lead a discussion at Roundtable! If you have ideas or would like to
run one, contact Roundtable@pacificabsa.org.

MERIT BADGE COUNSEL ORS Please cross-check MB Counselors, their YPT status, and the merit badges they counsel each
month. Counselors with expired YPT will be removed from the list. Questions? Contact Kris Kitchen, Merit Badge Chair, at (310)
532-8477 or KKitchen9@gmail.com.

ALL NAMES, PHONE NUMBERS, EMAIL ADDRESSES, ETC. ARE EXCLUSIVELY FOR BSA USE ONLY AND ARE
NOT TO BE SOLD, EXCHANGED, OR USED IN ANY WAY FOR NON-SCOUTING PURPOSES!
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JOIN US AS WE 6EAR UP FOR FALL RECRUITMENT 2018!

New Member Coordinator &
2018 Fall Recruitment
Sign-Up Night Orientation

SAVE THE DATE!
Saturday, August 4, 2018
9 AM to 12 PM

Cushman Watt Scout Center
2333 Scout Way, Los Angeles, CA 90026

The NEW MEMBER
COORDINATOR position

* Is designed for EVERY type of unit, EVERY age
level and EVERY program.

* Uses a TEAM approach, encouraging more than one
NMC in each unit, so that it’s fun & engaging for
everyone.

* Allows NMC team members to tailor their
volunteerism to individual interests/expertise and the
particular needs of the unit.

* Is recruited and supported by key unit leadership.

* Is mentored by the District Membership Chair and
becomes part of the District Membership team.

« Is visible and easily identifiable at unit gatherings
through their welcoming smiles, but ALSO through
the new BSA “Welcome” logo they display and wear
(rather than a uniform).

THE GAME PLAN

Sustaining strong membership in a unit depends not only on having new members join
the unit, but also on engaging youth and their families in the unit experiences so that
they feel Welcomed and want to stay. The role of the New Member Coordinator is to
ensure that both keys ro success take place.

The Greater Los Angeles Area Council is proud to introduce Scour Me In, the new
FAMILY SCOUTING recruitment campaign that invites all kids and families in
America to be part of the life-changing experience that is Scouting.

The tagline, Scout Me In, celebrates the BSA’s historic decision to serve families and
welcome girls and boys into Scouting so they can experience the character-building fun
and adventure the program brings to life in communities across the country.

During your attendance at this orientation you will not only become trained in your role
as a New Member Coordinator, but you will also learn the GLAACs strategies for
success to ensure that ALL school-aged youth within in our council boundaries are
given the opportunity to take part in the fun and adventure that will help them to build
the confidence to find and forge a path to their own best self — today and in the future.

BENEFITS

The BENEFITS of having New Member
Coordinators can be substantial!

+ Continuing engagement of youth and families
rather than many leaving after only a few weeks.

* Healthier units with a higher level of
volunteerism.

* More youth developing character, learning new
skills, having fun and adventure.

* Districts are strengthened by the creativity,
collaboration, and connections of the New Member
Coordinators.

+ Councils meeting membership goals for both
recruitment and retention.

HOW?

The KEY to growing Membership is forming
WELCOMING RELATIONSHIPS!

THREE PARTS OF THE ROLE all involve
The most important responsibility is
Guiding New Members through Joining &

Engagement

Want More Info?

Contact your District Membership
Chairman or District Executive

SCOUT ME
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